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Are we all breathing a sigh of relief?! March has been a busy time for Horsham... the
Wimmera Machinery Field Days booked out Horsham and surrounds, a softball competition
did a similar trick for the long weekend and the weather largely behaved itself!

Business Horsham have been following through on our Council Liaison Meeting held on
February 16". We supplied the statistics and (anonymous) suggestions and comments for
inclusion into the Horsham Rural City Council Parking Strategy, assisting in refining the
discussion draft of the strategy that HRCC will release for public discussion in due course.
We have had discussions with Regional

Development Victoria regarding the proposed new Economic Development position within
council, and Business Horsham have prepared a budget submission to Council for a
Business Services Officer which will provide essential links for new and developing
businesses to get going and drive our economy! Our discussion of Council's website links for
business highlighted the importance of presenting all resources for businesses: the Wimmera
Development Association, Business Horsham as well as State and Federal offices that assist
small business. An important and timely issue of the rezoning of the land west of the former
saleyard development (HRCC Depot, the WimMix site and the former PFD site) was
discussed. At a strategic level, Business Horsham believes that this proposed rezoning to
medium density residential is not based on adequate and up-to-date planning studies. The
next scheduled Council Liaison Committee meeting will be on April 13" at 12pm.

| attended a forum about a Planning Scheme Study and an Urban Planning Study. Key
issues centred on traffic, the proposed Western Highway bypass, the supply of medium
density housing and the supply of business zoned land. It seems that opposing pressures
exist between centrally located medium density housing and an adequate supply of business
land. The risk Horsham faces is from constricting the CBD to the point that a satellite trading
space evolves away from the core CBD (Warrnambool was suggested as an example of just
this—this outcome is blamed for a loss of critical mass from the trading centre creating a
decline in business conditions). A formal study to effectively give the Horsham 2040
document formal planning status would underpin a big picture of how Horsham should be
managed into the future to serve the economy and the general population. In later
discussions with Robin Neilson, Planning Manager at HRCC, | learnt that additional studies
on the supply of industrial and residential zoned land are being undertaken by the state
government. Business Horsham believes that HRCC should make it a priority to provide a
matching study on the supply of business zoned land, and has written a submission to
Council requesting it include this in their budget process to promote this cause. Letters
reflecting our support for an appropriate planning study, and recommending the duties to be
undertaken by the proposed Business Support Officer were both sent to the HRCC.




In the accommodation industry things were flat out with the usual Field Days
book-out closely followed by a softball tournament on the weekend which
achieved a similar outcome! | look forward to hearing from members about
some pick-up in trade during early March... It was certainly full-on for the
hospitality trade when out and about!

All images courtesy of the Weekly Times

On March 11", | attended the Wimmera Southern Mallee Local Learning and Employment
Network Strategic Planning forum which was a great exchange of views on training,
education and the requirements of business and industry. Representatives of schools,
University of Ballarat, the Education Department and others contributed their time and
energy. A well run workshop with some great ideas and big goals to come. | can see a role
for Business Horsham to gauge the training needs and skills requirements of business and
industry going forward. It will be valuable for Business Horsham to assist in guiding the focus
of the LLEN, and may form a special question in a forthcoming Business Confidence Survey.

If you have contributions or concerns that you wish BH to receive and understand please
contact our office via info@businesshorsham.com.au or by contacting myself at
horshamhouse@gmail.com.au.

There’s nothing like blowing your own trumpet BUT ‘Horsham House Bed and Breakfast’ has
been short-listed as a finalist in the 2010 Premier’s Sustainability Awards Small Business
category! Dallas, Ella and | are proud to have reduced our resource use, are better off for
having reduced our overheads for power, water and gas and thrilled for recognition! | will
participate in a Business Horsham forum on business sustainability later in the year —

which will be topical as ‘smart meters’ and changes to power pricing kick in.

The 2010 Premier's Sustainability Awards "are focussed on organisations and people who
have done the hard yards and met the sustainability challenge head-on," says Gavin
Jennings, Minister for Environment and Climate Change. "We believe it is important to
recognise and acknowledge those people and organisations who have shown leadership,
innovation and outstanding

achievement in rising to the challenge of sustainability." We will attend the Awards on
April 22™ at the Melbourne Convention and Exhibition Centre on Thursday 22 April 2010.

Let us know at Business Horsham if your business ha s been recognised for its
performance !



Business Horsham
In The Media

Our Chairman Dr Chris Pittock has established a reg  ular session on
the local ABC Western Victoria 594 AM morning show between 7:30
and 8:00 am on every second Wednesday . Chris will discuss topical is-
sues relating to the business community.

Most recently the discussion centered around the Field Days and the
forthcoming Regional Business Conference. What is agreed is that both
events impact our city and our municipality, and we congratulate the
Wimmera Field Days committee for their tireless efforts and the business

Tips & Tricks

Selling the Benefits
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This article was supplied by Watts Price & Assaesarom their ‘raising the bar’ monthly businesa@wsletter. Previous articles can
be viewed by logging onto our website/w.wattsprice.com.alflternatively, a free subscription to the montbipewsletter can be
made by contacting Richard at richardk@wattsprioencau




Challenging

Business Horsham partner VECCI is warning of the
challenging times ahead for business owners, with t
unfair dismissal and legislation coming into play.
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They say that every drop of water you save at home adds up...... what about every dollar you save at work ~ ? Fraud within the workplace.
The Crime Prevention Fact Sheet developed by CHD Partners states that “Internal theft costs

Australian businesses $875million each year, hitting the retail and hospitality industries the hardest. It is believed to account for over 30% of
business failures, and the average cost of each theft is estimated to be $285”.

The 1 — 7 March 2010 was the Australian Consumer Fraud Taskforce’s annual National Fraud Week. As part of Fraud Week, the Australian
Competition & Consumer Commission (ACCC) has issued two new publications to help online shoppers and small business owners avoid scams.

The ‘Tips for a Fine Time Shopping Online’ and ‘Small Business Scams’ factsheets provide you with advice such as:
How to protect yourself online
How to spot scams
Examples of common scams

What to do if you are the victim of a scam

To highlight this awareness, Business Horsham'’s training sub-committee have developed an upcoming session to help establish if your business is
open to fraud.

You only need one employee to have the potential for fraudulent actions in your business.

Are your systems and procedures capable of preventing or identifying fraud?

Fraud can take many different forms and is a major concern for small business owners especially

during tougher economic times. Clearly prevention is better than a cure. This workshop will look

at the financial and emotional impact, how to deal with suspected cases of fraud and how to

introduce systems to prevent employee fraud.

Business Horsham has arranged a panel of people that have seen the effects of fraud first hand
to talk about their experiences and lessons that other business owners can adopt to minimise their risk.

Bruce Judkins, an auditor with 30 plus years of experience will speak on his experiences, with a
focus on Internal Controls that may prevent fraud and or assist its detection.

Leigh Creasey , from the Victorian Police, will highlight the effect of fraud on the community and
small business as well as supply tips on prevention and detection and the stepson how to handle
a suspected case of fraud in your business.

We also hope to have a victim of fraud, a small business owner such as yourselves, give their account
and experience of discovering fraud in the workplace. This will highlight the financial and emotional
effect on the business and co-workers.

We guarantee this will be 1 hour of immense value to all business owners. Cost, just $50!

Tuesday 18 May 2010

from 5.45pm to 6.45pm, registration is at 5.30pm

Bookings can be made by contacting Chris at Watts P rice & Associates
Phone: (03) 5382 3001

Email: mail@wattsprice.com.au

Cost: $50.00 (incl. GST)



WORKERS COMPENSATION

CHANGES YOU MUST BE PREPARED FOR

As an employer you must provide a safe and healthy workplace for your
workers and contractors. This includes:

You

providing and maintaining safe plant

implementing arrangements for the safe use, handling, storage and
transport of chemicals

maintaining the workplace in a safe condition

providing workers and contractors with adequate facilities

making sure workers have adequate information, instruction, training and
supervision to work in a safe and healthy manner.

must also:

adequately monitor your workers' health
keep information and records relevant to your workers' health and safety

employ or engage people with the necessary qualifications or expertise to
advise you on health and safety issues affecting your workers

consult with employees on matters that may directly affect their health,
safety or welfare.

nominate a senior management representative (or yourself) to deal with
workers and their health and safety representatives in resolving health and
safety issues at the workplace

provide your workers with information in the appropriate languages about
your workplace health and safety arrangements, including the names of
those to whom the workers can make an inquiry or complaint

Source: www.worksafe.vic.gov.au

Members can apply to be included in the
Business Horsham monthly newsletter.
Please contact our office for further information.

The Victorian Parliament is now considering the most
extensive changes to Victoria’'s compensation laws since the
Kennett government reforms of 1992. Three hundred pages
of amended law will commence to apply on April 5th with
even further changes commencing on 1st July.

Payroll staff will need to implement new benefit levels from
5th April. Return to work coordinators will need to have new
processes and practices in place by 1st July. Human
Resource departments administering claims need to be
aware of new claim processes, new exclusions on stress
claims and new claims management processes and a whole
new inspection regime.

To assist business to understand and implement these
changes VECCI are providing briefings to inform businesses
of the changes and what they ended to do now to move
seamlessly from the current to the new. Most of the
penalties under the current legislation will be increased from
five fold to ten fold. Don't get caught out!

VECCI WorkSafe Briefing:

21st April

Ballarat Alexandria on Lydiard St
30 Lydiard St North

Contact:

Margi Cousins

53277190 to register

Office Contact Details

Suite 1, First Floor, 68 Firebrace Street
Horsham, Victoria, 3400

Ph/Fax: (03) 53811234
info@businesshorsham.com.au
www.businesshorsham.com.au



